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Workflow

Community/”End-User” 
contacts Communications 
Associate (CA) for Support

CA identifies needs (collaterals, 
web, PR…)

CA identifies key internal  
partners (Digital, Social, 

Creative, Editorial…)

CA conducts internal and 
external briefing meeting 

(multi-party when needed)

CA issues strategic briefs 

CA identifies and aligns with 
end user on the budget and 

resourcing requirements

CA (and internal partners when 
applicable) present proposals 

(project and/or CA)

CA directs procurement 
requirements

CA (and internal partners when 
applicable) implements 

solutions as agreed with End-
Users 

CA coordinates with End-User 
for the End-User’s processing of 

third party 
contracting/procurement 

(printers, advertising) 

CA terminates project (post-
mortem on results and 

learnings, archiving)
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